President’s Report

On behalf of the Board of Directors | am pleased to present Goulburn Golf Club’s 126th Annual
Report for the year ending 30th June 2024.

Goulburn Golf Club has experienced a busy and successful year with strong playing field numbers
and several projects both on the golf course and in the clubhouse being completed or underway.

The Club has returned a profit of $205,574. the course has been in very good condition and we’ve
continued to make improvements to the course and clubhouse along with an encouraging increase in
clubhouse patronage. Activities such as the meat raffles, Putt 4 Cash, members draw, poker, Thursday
night trivia and live music events have proved popular with members and attracted more patrons to
the club.

The Club’s primary business is golf and there has been a continued focus on improvements to the
course that has seen major works including the

e redevelopment of the 4% tee

e removal from the course of the old woodchips, tyres and sleepers

e purchase of new above ground fuel tanks

e installation of new sprinklers around the 12, 13" & 14" greens

e implementation of changes in line with the Parry Report

e rejuvenation of the area on the right hand side of the 8™ hole following on from Council’s
tree removal

Unfortunately, the club is again seeking a Head Greenkeeper following Luke Whittaker’s decision to
move on to Moss Vale GC. Luke, Noah, Scott and our hard working course volunteers have done a
great job in consistently producing a quality course for members and visitors to play on. Despite the
challenges faced by being without a Head Greenkeeper the green’s team are still presenting a course
of which they and the club can be proud.

The Board continues to implement a range of changes and initiatives to strategically move the club
forward with the clubhouse facility being another major focus this past year. A range of Clubhouse
improvements and much needed repairs that included the

e reconfigured front entrance including a lift (grant through Stronger Country Communities
Funding)

o new roof over Chalker and TAB rooms

e opening up TAB room area to improve capacity

e NSW Golf grant for painting the interior of the Club

e redevelopment of the cart shed area to improve access & storage capacity

e installation of an updated security camera system

As members are now aware, Andrew Grove has decided not renew his contract as Head Professional.
The Board thanks Andrew and his team for the dedicated service to the Club and our members over
a 9 years period and wish he and Rebecca all the very best for the future. We continue to advertise
for a Head Professional but the Board has decided to take over the running of the Pro shop, driving
range and have leased a fleet of twenty new carts. Currently the club is employing Adam Zagar and
Peter Seymour to cover some of the hours needed in the shop so please make them feel welcome.



A big thank you must go out to all the businesses involved in providing sponsorship for the club and
on the course, to golf competitions and to the charity events that we host. The Board and
Management thanks all our sponsors and are greatly appreciative of their support and we encourage
members to reciprocate by supporting these businesses.

Thank you to Kellie and the members of the Ladies Committee for their involvement and help to the
club over the last 12 months and for providing the extensive golfing and social calendar for our lady
members. The Ladies Committee organises some fantastic events that attracts many visitors to our
club and hopefully these events will continue to increase in popularity over the coming years. Many
thanks to all who assisted in the organising and running of these events.

Importantly, the Board thanks the Crown Land Managers for the continued support and partnership
with the club in the vision, planning and the enabling long term benefits for the club and its
members. Joint initiatives have been the Craig Parry Course Development Report, an arborist’s report
on the trees affected by the continual flooding and recently the Goulburn Overland Flooding Study.
Again, | must single out Matt Casey for his diligence and efforts in getting flood claims in, finalised
and following up on these to the benefit of the Club.

Thank you to the match committee, led so enthusiastically by Scott and Clair, for the organisation and
development of the golf program with championships, pennant teams, introduction of the new Mi
Club system, special events including fundraisers, putt for cash and weekly competitions being huge
time consuming and thankless tasks.

It would be remiss of me not to mention our caterers, Prem Dhakal @ ‘NK’ Kitchen, for their efforts
since taking over. Prem and his team have fitted in wonderfully and are a vital part of the clubs
increase in patronage and success.

The Bar and Office staff need to be recognised for their wonderful efforts in maintaining service at a
time when customer service is not an easy area to excel at. We have an energetic and friendly staff
who work hard to meet the expectations of all our members and visitors. Special thanks to our Bar
manager Kristie for the dedication to her position, who always goes that extra mile to ensure
customers are looked after and for her efforts to ensure the club is successful. Remember, whenever
the opportunity arises, thank all our dedicated staff who work tirelessly to make Goulburn Golf Club
a wonderful experience for all members and their guests.

In particular | would acknowledge the efforts of Joanne Mills our Club Manager. Jo has successfully
led the introduction of the Mi Club Golf System and the recent acquirement of the new fleet of golf
carts, as well as overseeing the fit out of the cart storage area. Her skills in setting up the pro shop,

staffing and driving range and addressing any problems as they arose has been most commendable.

I must thank my fellow Board Members in Mark Griffin, Ross Copland, Marilyn Manfred, Carol Smith,
Rod Cranston and Gary Worboys for volunteering their time for the club and acknowledge their
dedication to act in the best interests of the Club and its members. Further I'd also like to recognise
all of those who volunteer their time for the club in any capacity, be that serving on sub-committees,
working bees, Friday raffles, course and gardening volunteers, or the volunteers who clean up after
the floods.

Finally, thank you to the members of Goulburn Golf Club who continue to support and enjoy the
facilities of the club, | look forward to seeing you all out on the course and around the clubhouse in
the coming year.



